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PUBLIC STATEMENT - ISSUED 29 AUGUST 2026

Statement on a containment failure

Issued by the Office of Disclosure, Baxtra Research Labs. This statement is the cleared version and may be quoted in full.

Baxtra Research Labs is aware of a containment failure at one of its facilities. We are working on the
issue. This statement is being published early, while the review is still open, because we would rather
say less sooner than more later.

We are not describing the affected programme, the affected suite, or the material involved at this
time. That information belongs in the completed review, not in a first statement, and releasing a partial
version of it would not help anyone reading this page.

What we can say now

The failure was identified by our own staff during routine operation. It was reported internally on the
same day it was identified. Work in the affected area stopped when it was reported and has not
resumed. The people who were present at the time have been assessed and are being followed
under our standard occupational health procedure.

Our containment design assumes that individual barriers can fail. That assumption is why there is
more than one barrier. The review will establish how the layers behaved, in what order, and whether
the outcome matched what the design predicted. Until that is written down and checked, any account
we gave would be provisional, and provisional accounts have a way of becoming permanent ones.

We have notified the relevant authorities. We are not naming them here, because the notification
obligations differ by jurisdiction and by material, and listing some but not others would imply a scope
we have not confirmed.

What we are doing

A review is open. It is being run by staff who do not work on the affected programme and who do not
report to the people who do. That separation is a requirement of our internal policy and it is not
waived for reviews that are expected to be straightforward.

The review covers the physical event, the procedures in force at the time, the training records of the
people involved, the maintenance history of the equipment, and the decisions that were made in the
hours before and after. It also covers whether anything similar has happened before and was closed
without a change being made.

Where the review identifies a change, the change will be made before the affected work restarts.
Where it identifies a change that applies to work outside the affected area, that change will be applied
there as well. We would rather stop for longer than restart twice.

baxtra.pages.dev - disclosure@baxtra.pages.dev Page 1



BAXTRA RESEARCH LABS Public statement - BXRA-PS-2026-08

A second facility supports the programme. Operations there have been reviewed against the same
guestions as a precaution. Nothing in that review has caused us to change how that site is operating.

What we are not saying

We are not giving a date for the completion of the review. Reviews that are given dates before they
are scoped tend to meet the date rather than the scope.

We are not quantifying the event. Numbers published early are corrected in public later, and the
correction is rarely read by the people who read the first number.

We are not attributing the failure to a person. If the review concludes that individual conduct was a
factor, that will be handled through the appropriate internal process and not through a public
document.

We are not characterising risk to anyone outside the facility. If the review establishes that there was
any, we will say so directly, in plain language, and we will not wait for the full report to do it.

Why this statement is short

A longer statement would not contain more information. It would contain the same information at
greater length, and it would create the impression that more is known than is known. The purpose of
publishing now is to confirm that the event happened, that we identified it, that work has stopped, and
that a review is running. Those four facts are the whole of what we are confident about.

We are aware that a statement written this way invites speculation. We accept that. The alternative is
to fill the space with detail that has not been verified, and detail that has not been verified is the thing
most likely to have to be withdrawn.

What happens next

When the review closes, we will publish its findings, the changes made as a result, and the evidence
that those changes were implemented rather than merely agreed. If the review identifies something
that should be shared before it closes, we will publish that separately and will not hold it back for the
sake of a single tidy document.

If the review changes our understanding of anything stated on this page, we will say so explicitly and
identify what changed. Corrections will be marked as corrections.

Updates will be posted to the newsroom on our website and this statement will be revised in place,
with the revision noted. Media enquiries should be directed to the Office of Disclosure. We will not
comment beyond what is published here while the review is open.
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This document is a cleared public statement. It is not a technical report and should not be cited as one. Nothing in it should be
read as a final account of the event.
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